Evaluating strategic change using the microcomputer.
To respond to the many strategic changes in health care, CFOs need to analyze and integrate volumes of information that organizations generate. The microcomputer-based strategic financial planning system brings together all the information that is generated from other decision-support systems with the organization and provides the CFO with concise, timely, and accurate analyses of the changes that are affecting their institutions. This system has been proven to be an efficient and effective means to consolidate and analyze strategic data.